A

: 2025
Emiratesch EmiratesGBC

Annual Congress

Emirates Green Building Council

Panel Briefing for the Emirates Green Building Council 2025 Annual Congress: Mission to 1.5C:
Be Bold on Buildings

Congress Overview:

In recognition of the urgency of the climate crisis and in line with the release of the UAE Third
Nationally Determined Contribution (NDC 3.0) in November 2024 and the Global Green
Building Council network calls on governments to be bold on buildings at COP29, the congress

will bring together regulators, industry and academia to explore and discuss how to accelerate
actions towards achieving the 1.5°C.

Panel Overview:

Title: Crowne Plaza, Yas Island
Date: 22"¢ of May
Time: 12:00 — 12:45
Location: Abu Dhabi, Crowne Plaza, Yas Island.
Main Idea: To discuss the life cycle of buildings and integration of green procurement.
Objective:
1. Explore the entire life cycle of a building, from procurement to operation and end-
of-life.
Conversation will cover:

e Construction materials and EPDs.
e Standards uplifting.
e Green supply chain.

Expected Outcome:

e Aclear understanding of lifecycle impacts, gaps, and opportunities for sustainable
decision-making.

Speaker Profiles:


https://worldgbc.org/article/global-gbc-network-calls-on-governments-to-be-bold-on-buildings-at-cop29/
https://worldgbc.org/article/global-gbc-network-calls-on-governments-to-be-bold-on-buildings-at-cop29/
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Moderator:

Embodied Carbon Working Group: Lindsey Malcolm, Sustainability Lead, Middle East, Tuner and
Townsend

Panelists:

1. Manufacturers: Ali Said, CEO, Lafarge Holcim

2. Manufacturer: Anna Griffin, CSO, AGSI

3. Consultant: Dr Mohsenah Al Yami, Management Consultant Strategic -Advisory
Atkins Realis

4. Contractor: Deepika Verma ESG Manager, Innovo

Session Flow (45 minutes)

Segment Time

Moderator Welcome & Intro 5 mins

Round 1 — Targeted Questions | 14 mins

Round 2 — Targeted Questions | 14 mins

Unified Closing Question 4 mins
Audience Q&A 8 mins
Flow

Moderator Opening (5 mins)

Good afternoon, everyone, and welcome to Panel 6, titled Life Cycle of Buildings and
Integration of Green Procurement.

Moderator introduces himself.

This panel will explore how we can embed sustainability from material sourcing to building
operation, retrofitting, and even end-of-life. By understanding the full chain — from green
procurement, supply chains, and standards uplifting to end-of-life strategies — we can identify
new opportunities to lower embodied carbon and maximize circularity.
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Please join me in welcoming our diverse panel of experts:

e Ali Said, CEO, Lafarge Holcim

e Anna Griffin, Chief Sustainability Officer, AGSI

e Dr. Mohsenah Al Yami, Management Consultant, Strategic Advisory, AtkinsRéalis
e Deepika Verma, ESG Manager, Innovo

Round 1 — Targeted Questions (14 mins | 3.5 mins per speaker)

e Ali Said: Is the UAE construction sector ready to adopt innovative concrete solutions?
What advancements are currently emerging, and why is it essential to accelerate their
adoption?

e Anna Griffin: What changes are needed in the market to support material transparency
and the adoption of greener alternatives such as near-zero steel?

e Dr. Mohsenah Al Yami: What policy or standards uplift is most urgently needed to
mainstream life cycle thinking in UAE buildings?

e Deepika Verma: How can green procurement policies be designed to ensure long-term
impact market transformation?

Round 2 — Targeted Questions (14 mins | 3.5 mins per speaker)

e Ali Said: How is the concrete sector addressing circularity through end-of-life strategies,
such as reuse and recycling?

e Anna Griffin: What is the next frontier for manufacturers in the steel sector to enable
full life cycle sustainability, from sourcing to end-of-life reuse?

e Dr. Mohsenah Al Yami: How can regulatory frameworks and cross-sector partnerships
be restructured to embed life cycle thinking at all stages of the building process?

e Deepika Verma: How can stakeholders across the building life cycle collaborate more
effectively to reduce embodied carbon from design to end-of-life?

Unified Closing Question (4 mins)
What is one systemic change, in mindset, policy, or practice, that could unlock real progress in
advancing green procurement across the UAE building sector? (One sentence each)
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Audience Q&A (8 mins)
Open the floor to audience questions.



