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Panel 3 Briefing for the Emirates Green Building Council 2025 Annual Congress: Mission to
1.5C: Be Bold on Buildings

Congress Overview:

In recognition of the urgency of the climate crisis and in line with the release of the UAE Third
Nationally Determined Contribution (NDC 3.0) in November 2024 and the Global Green
Building Council network calls on governments to be bold on buildings at COP29, the congress

will bring together regulators, industry and academia to explore and discuss how to accelerate
actions towards achieving the 1.5°C.

Panel 3 Overview:

Title: Financial Mechanisms for Sustainability in the Built Environment
Date: 21° of May

Time: 13:25-14:10
Location: Dubai, Dusit Thani Hotel
Main Idea: To discuss financial mechanisms.
Objective:
1. To discuss different financial mechanisms.
2. To explore case studies supported by financial mechanisms
Conversation will cover:

e Financial barriers blocking the transition to sustainable built environments.
e Financing mechanisms (e.g. ESCO, EPC, green bonds,..etc.)
Expected Outcome:

¢ Anunderstanding of the different pathways through which one can obtain sustainable
finance for their project/s
e To build on existing case studies that can support in decision making


https://worldgbc.org/article/global-gbc-network-calls-on-governments-to-be-bold-on-buildings-at-cop29/
https://worldgbc.org/article/global-gbc-network-calls-on-governments-to-be-bold-on-buildings-at-cop29/
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Speaker Profiles:

Moderator:

Design Consultancy: Steven Velegrinis, Design Director and Head of Cities Practice, Gensler
Panelists:

1. Energy Management, ESCO: Aditya Shah, Chief Growth Officer, Positive Zero

2. Banks: Georges Hajj, Senior Director — Sustainable Finance, ENBD
Mehdi Echchadly, Senior Manager Sustainable Finance, HSBC

3. Academia: Jelena Janjusevic Deputy Global Head of Accountancy, Economics, and
Finance at Edinburgh Business School, Hariot Watt University

4. Organization: Mr Raji Hattar, Chair of MENA Regional Network of GBCs

Session Flow (45 minutes)

Segment Time

Moderator Welcome & Intro | 5 mins

Unified Opening Question 5 mins

Round 1 — Targeted Questions | 25 mins

Unified Closing Question 5 mins
Audience Q&A 5 mins
Flow

Good afternoon, and welcome to Panel 3 of the EmiratesGBC Annual Congress 2025, this panel
explores one of the most critical enablers for climate action: finance.

Moderator introduces himself.

Titled Financial Mechanisms for Sustainability in the Built Environment, this session brings
together leaders in banking, energy services, green building, and academia to explore how we
can overcome financial barriers and activate the tools needed to drive low-carbon construction
and retrofits. Our focus today is on practical financial pathways, ESCOs, energy performance
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contracting, green bonds, sustainability-linked loans, and how they are being used to unlock
measurable impact.

Please join me in welcoming our distinguished panelists:
e Aditya Shah, Chief Growth Officer, Positive Zero
e Georges Hajj, Senior Director — Sustainable Finance, ENBD
e Mehdi Echchadly, Senior Manager — Sustainable Finance, HSBC

e JelenaJanjusevic, Deputy Global Head of Accountancy, Economics, and Finance,
Edinburgh Business School, Heriot-Watt University

e Mr. Raji Hattar, Chair, MENA Regional Network of Green Building Councils

In one sentence: What does “being bold on buildings” mean to you from a finance or investment
perspective?

Aditya Shah: What are the main barriers holding back energy performance contracting in the
region, and can you share a case where the ESCO model successfully unlocked a retrofit that
otherwise wouldn’t have moved forward?

Georges Hajj: What criteria are most important when assessing a project’s eligibility for
sustainable finance, and what changes or tools could improve access?

Mehdi Echchadly: What role do large banks play in scaling climate-aligned financing, and how is
the market demand for such finance evolving in the UAE built environment?

Jelena Janjusevic: How can academia help shape more effective financial mechanisms for the
sector, and what gaps in financial literacy among professionals should be urgently addressed?

Raji Hattar: What types of projects are successfully securing finance across the region, and
what patterns or lessons can help better align government and private sector efforts?

In one sentence: What is one financial action, commitment, or shift that you believe would
make the biggest difference in accelerating the sustainability of the built environment?
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Open the floor to audience questions or select from prepared ones.



