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Panel 2 Briefing for the Emirates Green Building Council 2025 Annual Congress: Mission to
1.5C: Be Bold on Buildings

Congress Overview:

In recognition of the urgency of the climate crisis and in line with the release of the UAE
Third Nationally Determined Contribution (NDC 3.0) in November 2024 and the Global
Green Building Council network calls on governments to be bold on buildings at COP29,

the congress will bring together regulators, industry and academia to explore and discuss
how to accelerate actions towards achieving the 1.5°C.

Panel 2 Overview:

Title: The Financial Risk of Inaction in the Built Environment
Date: 21 of May
Time: 12:00 - 12:45
Location: Dubai, Dusit Thani Hotel.
Main Idea: To discuss the financial risk of inaction
Objective:
1. to provide insights into the financial risk of inaction using case studies.
Conversation will cover:

e Financial risk of inaction

e Collective Quantified Goal on Climate FinanceWhere does the real estate industry fall
short in aligning with the national targets, and what does the sector need to do to
bridge the gap

Expected Outcome:

e Increased awareness among industry leaders about the financial consequences of
inaction.
e Practical insights into climate finance strategies and risk mitigation.

Speaker Profiles:

Moderator:


https://worldgbc.org/article/global-gbc-network-calls-on-governments-to-be-bold-on-buildings-at-cop29/
https://worldgbc.org/article/global-gbc-network-calls-on-governments-to-be-bold-on-buildings-at-cop29/

EmiratesGBE EmiratesGBC

Annual Congress
Ms Habiba Al Maarashi, Co-founder, Vice-Chair and Treasurer of the EmiratesGBC and
Founder of EEG

A o

adynll il cl lall ulas

Emirates Green Bullding Council

Panelists:
1. Consultant: Dr Ali Amiri, Regional Director for Engineering, Egis
2. Ministry of Economy: Dr. Loubna Abdulla Zaitouni, Senior Legal Affairs Specialist
3. Cost Consultant: Seb Davies, Director — Cost Management, Rider Levett Bucknall

4. Mohammad Jebreel, Vice Chair, EmiratesGBC

Session Flow (45 minutes)

Segment Time
Moderator Welcome & Intro | 5 mins
Round 1 — Targeted Questions | 14 mins
Round 2 — Targeted Questions | 14 mins

Unified Closing Question 4 mins
Audience Q&A 8 mins
Flow

Moderator Opening (5 mins)

Good afternoon, everyone, and welcome to the second panel of the EmiratesGBC Annual
Congress 2025. It’s a pleasure to be here with all of you as we continue our deep dive into
how the building sector can deliver on the UAE’s climate ambitions.

I’'m honored to moderate this session titled The Financial Risk of Inaction in the Built
Environment.

Moderator introduces herself.

As we all know, the true cost of climate inaction is no longer theoretical, it is real, escalating,
and already affecting assets, operations, and entire portfolios.

Today, we’ll explore how developers, policymakers, consultants, and economists can use
financial tools, quantified risk, and case-based evidence to make a compelling business case
for urgent climate action.

Please join me in welcoming our distinguished panelists to the stage:

e Dr. Ali Amiri, Regional Director for Engineering at Egis
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e Seb Davies, Director of Cost Management at Rider Levett Bucknall

e Dr. Loubna Abdulla Zaitouni, Senior Legal Affairs Specialist at the Ministry of Economy

e Mohammad Jebreel, Vice Chair of EmiratesGBC

Round 1 - Targeted Questions (14 mins | 3.5 mins per speaker)

Dr Ali Amiri: Continuing with business-as-usual in the built environment is no longer just
outdated, it’s financially dangerous. From an engineering and systems perspective, what are
the real cost implications of delaying sustainability upgrades?

Seb Davies: As a cost consultant, how do you effectively quantify and communicate the long-
term financial risks of delaying sustainability investments to clients, especially when
immediate costs are a primary concern?

Dr. Loubna Abdulla Zaitouni: How is the Ministry of Economy integrating climate risk
assessments into national economic planning, particularly concerning the built environment?

Mohammad Jebreel: Based on your experience advising organizations on sustainability and
carbon strategy, what’s the biggest missed opportunity you see when it comes to recognizing
and managing the financial risks of climate inaction in buildings?

Round 2 - Targeted Questions (14 mins | 3.5 mins per speaker)

Dr Ali Amiri: From your experience leading engineering strategies across complex
infrastructure projects, can you share a case where early integration of sustainability
principles helped avoid long-term financial or operational risks in the built environment?

Seb Davies: With RLB's integration of carbon estimating into cost planning, how do you see
this dual approach influencing project decisions and promoting sustainable practices in the
UAE's construction sector?

Dr. Loubna Abdullah Zaitouni: Dr. Lubna Abdullah Zaitouni: How is the Ministry of Economy
supporting circular economy policies in the building and infrastructure sectors, and how does
this align with the UAE’s climate and economic goals?

Mohammad Jebreel: As a representative of EmiratesGBC within the WorldGBC and the
MENA network, how can stronger regional collaboration help build a unified financial
narrative that positions climate action as a value driver in the built environment?

Unified Closing Question (4 mins | 1 min per speaker)

What is one immediate action the sector can take today to avoid the financial risk of climate

inaction?

(One sentence each)

Audience Q&A (8 mins)
Open the floor to audience questions.



