
                                                                                     
 

Panel 1 Briefing for the Emirates Green Building Council 2025 Annual Congress: Mission to 

1.5C: Be Bold on Buildings 

Congress Overview:  

In recognition of the urgency of the climate crisis and in line with the release of the UAE 

Third Nationally Determined Contribution (NDC 3.0) in November 2024 and the Global 

Green Building Council network calls on governments to be bold on buildings at COP29, 

the congress will bring together regulators, industry and academia to explore and discuss 

how to accelerate actions towards achieving the 1.5oC. 

Panel 1 Overview: 

Title: Turning Ambition into Action: Aligning the UAE’s Building Sector with NDC Targets 

Date: 21st of May 

Time: 9:30 am – 10:15 am 

Location: Dusit Thani Hotel, Dubai 

Main Idea: To discuss the ambitious building sector targets in the 3rd NDC 

Objective:  

• Identify the immediate steps needed to align the built environment with the UAE’s NDC targets. 

• Break down sector-specific challenges and define actionable solutions. 

Key discussion points will include: 

1. Existing Federal and Emirate level policies and initiatives  

2. Ambitious and targeted actions for buildings 

3. Decarbonization of the built environment 

4. Where does the real estate industry fall short in aligning with the national targets, and what 

does the sector need to do to bridge the gap 

Expected Outcome: 

• A set of priority actions to accelerate implementation 

• policy recommendations 

• investment priorities 

• technology adoption strategies 

Speaker Profiles: 

Moderator: 

Ibrahim Kronfol, Board Member, LebanonGBC -Design Manager at DAR 

https://worldgbc.org/article/global-gbc-network-calls-on-governments-to-be-bold-on-buildings-at-cop29/
https://worldgbc.org/article/global-gbc-network-calls-on-governments-to-be-bold-on-buildings-at-cop29/


                                                                                     
Panelists: 

1. Organization (CIBSE): Mohammad Imran Shaikh, Director of MEP, Ramboll | CIBSE UAE Chair 

2. Expert in Building Retrofitting: Omnia Halawani, Co-founder, Grfn 

3. Academia: Dr Riad Saraiji, Dean, Head of Healthy Buildings Research Center (HBRC), College 

of Architecture, Art and Design, Ajman University 

4. Sustainability Consultant: Fatima Koaik, Behavioural Economics Director, Strategy&, PWC 

Session Flow (45 minutes) 

Segment Time 

Moderator Welcome & Intro 5 mins 

Ice-breaking Question 4 mins 

Round 1 – Targeted Questions 12 mins 

Round 2 – Targeted Questions 12 mins 

Unified Closing Question 4 mins 

Audience Q&A   8 mins 

 

Flow 

Moderator Opening (5 mins) 

Good morning, everyone, and welcome to the first panel of the EmiratesGBC Annual Congress 2025. 

It’s a pleasure to be here with you all as we kick off today’s conversations around this year’s theme: 

Mission to 1.5°C – Be Bold on Buildings. 

Moderator introduces him/herself.  

This morning’s panel is titled Turning Ambition into Action: Aligning the UAE’s Building Sector with 

NDC Targets. With the release of the UAE’s Third Nationally Determined Contribution, or NDC 3.0, 

the building sector is now tasked with reducing its emissions by an ambitious 79% by 2035. This 

target reflects both a challenge and an opportunity—an opportunity to transform our codes, 

systems, investments, and capacity to meet national and global climate goals. 

Today’s panel brings together expert voices from policy, engineering, academia, and retrofit strategy 

to explore how we can move decisively from ambition to implementation. Please join me in 

welcoming our panelists to the stage: 

• Dr. Fatima Koaik, Behavioural Economics Director, Strategy& 

• Mohammad Imran Shaikh, Director of MEP at Ramboll and Chair of CIBSE UAE 

• Omnia Halawani, Co-founder, Grfn 

• Dr. Riad Saraiji, Dean and Head of the Healthy Buildings Research Center at Ajman University 



                                                                                     
Ice-breaking Question (4 mins | 1 min per speaker) 

What does being bold on buildings mean to you personally or professionally? 

Round 1 – Targeted Questions (12 mins | 3 mins per speaker) 

• Dr Fatima Koaik: From your regional experience, what strategy/behaviour could most 

effectively steer the UAE’s building sector toward its 2035 emissions reduction target?  

• Mohammad Imran Shaikh: What is one engineering practice is currently holding us back 

from achieving net zero and how should the UAE urgently pivot? 

• Omnia Halawani: What is the biggest barrier preventing large-scale retrofitting of buildings 

in the UAE today? 

• Dr. Riad Saraiji:  Are architecture and engineering schools doing enough to prepare students 

for the net zero goals?  

Round 2 – Targeted Questions (12 mins | 3 mins per speaker) 

• Dr Fatima Koaik: What short- and long-term priorities should stakeholders in the built 

environment focus on to accelerate decarbonization in line with UAE’s net zero goals? 

• Mohammad Imran Shaikh: How can MEP standards evolve to accelerate the reduction of 

embodied and operational carbon across UAE? 

• Omnia Halawani: From your experience, what bold strategy has been most effective in 

accelerating retrofit adoption at scale? 

• Dr. Riad Saraiji: How can academia accelerate research-to-practice transfer in sustainable 

building design? 

Unified Closing Question (4 mins | 1 min per speaker) 

What is one action you believe can make a real difference in being bold on buildings? 

(One sentence each) 

Audience Q&A (8 mins) 

Open the floor to audience questions or select from prepared ones. 

 


